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We are looking at the arrival of the shortest day and your scribe can’t help feeling that 

Christmas 2013 wasn’t that long ago. It certainly doesn’t feel like six months! 

 

In this edition read about: 

• From the Chair 

• Working together 

• Health and Safety 

• Conference vs Leadership Summit 

• Toolbox 

• Last Word 

 

From the Chair 

 

Greetings fellow operators. 
With winter upon us it is great to be able to get into all that deferred maintenance, and to 

also look at giving staff a holiday. From my own perspective I am finalizing my trip details to 

Hobart for the AAAA conference in a couple of weeks time, and  have been gathering a heap 

of information from fellow members to showcase our NZ style of doing things. To all of you 

who have supplied me with material and photos, thank you very much. 

 
To those of you  who have hosted me during my recent trips  - many, many thanks, I hope 

you will all join with me and my Committee at the Aviation Summit in Wellington 

starting Sunday July 20 (for those with an E Cat, and also for those wishing to participate in 

Fire fighting work for the NRFA.) A Unit standard 3285 course is to be run for your benefit. 

Also the annual get together welcome on the Sunday evening promises to be something 

special. This is your Annual summit, which is put on by us for us. Get into gear and make it a 

“must do” thing, don’t forget to include your other half. For any information don’t hesitate 

to give me a call. 
  
Cheers, Becky 
 

Working together 

 

The following comes from Bob Monds and it is well worth repeating here. 

 

“I did the ground and flight assessment of Superair’s trainee yesterday for the issue of a 

Grade 2 Ag Rating. He passed and hopefully in time he will become a safe and productive 

pilot for our Industry. Robert Thurston did his training. Superair and Aeroworks have both 



asked me to do their trainees final assessment for the issue of a Grade 2 Ag Rating.  

Hopefully I will get it right and we will have two new Ag 2s to enter into our industry. 

  

If you are doing a Newsletter, I would like to thank Andrew Hogarth of Farmers Air, Shaun 

Burton from Aeroworks, Robert Thurston and Mark Delaney from Superair for input in 

forming a questionnaire and advice about assessing pilots for the issue of a Grade 2 Ag 

Rating.  Good to see the Industry working together for its betterment.” 

 

And Bob, so say all of us! 

 

Health and Safety 

 

The following comes from Past Chairman Graeme Martin.  

 

“I attended a H&S conference this week and had numerous presentations by ACC, Ministry 

of Business Innovation and Employment (MBIE) and WorkSafe (which is the functional team 

from the task force of MBIE) 
  
It is clear the new reform bill gives significant power to WorkSafe to be involved in incidents 

and accidents and the appetite for imposing infringements is huge. The magnitude of fines 

will go through the roof with the maximum personal fine up to $600,000. For a business 

causing risk of death or serious harm the fine goes up to $3m and 5 years imprisonment…. 

The responsibility of CEO’s and directors is huge in terms of their involvement in H&S and 

risk mitigation. All this is under s39 – clause 39 and 42 with a focus being on due diligence of 

company officers. The WorkSafe team will double in size and have powers to issue 

improvement notices that will need to be acted on and will be time bound. 
  
In our industry business owners carry huge exposure as I am sure you can realise. 
  
My key point here is that businesses need to get their heads around what is required NOW 

in terms of the new reform bill when it gets passed (and it will). 
  
My key message to industry is that they need to embrace the requirement of an effective 

relevant SMS and ensure it works in terms of the business – there is no better option for 

industry than AIRCARE™ which is available to all members, therefore adoption should be 

easy. It meets or exceeds the standard and has equivalence with other industry SMS 

programmes.” 
  
Will your health and safety system protect your staff from accidents and injuries? 

Have you identified all your hazards and have controls in place to manage them? 

Have you got to grips with your contractors and their responsibilities? 

 

The Health and Safety Reform Bill introduced to Parliament should go live on the 1st of April 

2015. 

 



These changes will affect your business! 

• A new definition of a duty holder - PCBU (Person conducting a business or 

undertaking), to replace existing definitions, including "employer" and "principal". 
• A new qualifier definition of "so far as is reasonably practicable" to replace "all 

practicable steps". 
• A new general duty for PCBUs to ensure, so far as is reasonably practicable, the 

safety. 
• Increased worker participation requirements. 
• increased enforcement tools, including the power to issue improvement notices, 

prohibition notices, non-disturbance notices, suspension notices, and to accept 

enforceable undertakings. 
• Significantly increased penalties for corporate entities and individuals.  
• Amendments to related legalisation, including the ACC Act 2001, and the 

Employment Relations Act 2000. 

Should you be worried? Not if you are AIRCARE™ accredited. Someone made a comment 

the other day that compliance was out of control. Consider that in NZAAA we have ONE 

management system that addresses ALL the important compliance requirements. 

In aviation we have a regulator that rarely dishes out punitive medicine. When we have an 

incident we report it to CAA and we are treated with Just Culture. That may mean assessing 

whether the incident was caused by recklessness, disregard for safety, carelessness, bad 

planning, bad decision, a multitude of human factors, etc etc. But the key element of our 

aviation safety system is that we SHARE the incident so that everyone else can learn from 

the event so that the mistake is not repeated and the aviation safety system becomes 

stronger. This is absolutely fundamental to our safety system. 

 

BUT the main tool that Department of Labour had was the punitive one. 

 

Consider the following slide.

INCIDENT CAAREPORT
JUST

CULTURE

DoL

PUNITIVE

 



Having said that, the new WorkSafe NZ says it is committed to collaborating with industries. 

They want to work with industries to get good H&S outcomes – and hey you can’t argue 

with that because we want good H&S outcomes too. But my underlying concern is that our 

aviation safety system will suffer because aviators will stop reporting incidents because they 

fear punitive action from MBIE.  

 

The MoT needs to address this serious threat. 

 

Conference vs Leadership Summit 

 

It is apparent there is a bit of confusion over these names. Let’s be absolutely clear that they 

are ONE AND THE SAME EVENT. All that has happened is that our annual conference has 

been renamed Leadership Summit. 

 

This year’s event is being held at the Wellington Stadium 21st and 22nd July with a training 

day prior on the 20th and a PT6 training day on the 23rd. The NZAAA part of the Summit will 

focus on pilots although there is still plenty of the right stuff for operators too. All pilots are 

urged to attend. We have been successful in getting Hon Nick Smith, Minister of 

Conservation to address us about the “Battle for the Birds.” 

 

In 2015 we go to Queenstown with the AAAA’s and for those of you who might be thinking 

this is an expensive choice, the conference hotel is offering rooms as follows: 

Suites    $175 

Lakeview Rooms $135 

Other Rooms  $100 

And these rates INCLUDE GST!! 

 

Toolbox 

 

• A reminder that the new Fire Fighting Standard requires all pilots to hold Unit 

Standard 3285. There will be a training session for those needing this Unit Standard 

the day prior to the Leadership Summit. That is 20th July. This will depend on 

numbers so if you are so affected, please let us know NOW! 

• One South Island operator who is bringing three pilots to this year’s Summit is saving 

the cost of four hotel rooms by hiring a house for the duration. He’s also saving on 

airfares by driving to Picton then taking the ferry. 

• We have spoken a lot about risk based rules and we have promoted these to every 

Regional Council in NZ. You’ll hear more about these at conference. You can find the 

sort of information you need to manage the risks of aerial application in the 

Technical Information – a document used to support the Guidance Note that was 



aimed at regional regulators. The Technical Information lives on our website. You 

can access it at  

http://www.aia.org.nz/site/aianz/TECHNICAL%20INFORMATION%20TO%20SUPPORT

%20GUIDANCE%20NOTE%20Jan%202014%20_2_.pdf 

A good place to spend a wet day.......... 

 

AAAAAAAAAAAAAAAARGHHHHHHHHHHHHHH ME HEARTIES !!!!!!!!!!! 

 

A pirate walked into a bar, and the publican said, 

"Hey, I haven't seen you in a while. What happened? You look terrible."

"What do you mean?" said the pirate, "I feel fine." 

"What about the wooden leg? You didn't have that before." 

"Well," said the pirate, "We were in a battle, and I got hit with a 

cannon ball, but I'm fine now." 

The publican replied, "Well, OK, but what about that hook? 

What happened to your hand?" 

The pirate explained, "We were in another battle. I boarded a ship and 

got into a sword fight. My hand was cut off. I got fitted with a hook 

but I'm fine, really." 

"What about that eye patch?" 

"Oh," said the pirate, "One day we were at sea, and a flock of birds 

flew over. I looked up, and one of them pooed in my eye." 

"You're kidding," said the publican. 

"You couldn't lose an eye just from bird poo." 

"It was my first day with the hook."  
 

Last Word 

 

And more from Benjamin Franklin: 

• At twenty years of age the will reigns; at thirty, the wit; and at forty, the judgment 

• Content makes poor men rich; discontent makes rich men poor. 

• Where sense is wanting, everything is wanting 

 

Send any feedback to sinclairjg@gmail.com and remember  

 

   

 

 

 

There’s another day 

tomorrow 


